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Background 
documents

Inform Gloucestershire and particularly the area entitled ‘Economy’
https://inform.gloucestershire.gov.uk/MainMenu.aspx?cookieCheck=true&JScript=1

https://inform.gloucestershire.gov.uk/viewpage.aspx?c=page&page=Economy&cookieCheck
=true

Gloucestershire Economic Growth Joint Committee – 20th June 2018 meeting 
(agenda item 6) 
http://glostext.gloucestershire.gov.uk/documents/g8750/Public%20reports%20pack%20Wed
nesday%2020-Jun-
2018%2010.00%20Gloucestershire%20Economic%20Growth%20Joint%20Committee.pdf?
T=10

Gloucestershire Economic Growth Joint Committee – 6th September 2017 meeting 
(agenda item 6)
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=725&MId=8456&Ver=4

GFirst LEP website 
Strategic Economic Plan for Gloucestershire and other supporting documents including the 
Gloucestershire Skills Statement. 
http://www.gfirstlep.com/about-us/our-vision/strategic-economic-plan/

European Structural Investment Funds Strategy
http://www.gfirstlep.com/about-us/our-vision/eu-structural-investment-funds-strategy/

The UK’s Industrial Strategy White Paper – released on 27 November 2017
https://www.gov.uk/government/news/government-unveils-industrial-strategy-to-boost-
productivity-and-earning-power-of-people-across-the-uk

Strengthened Local Enterprise Partnerships Policy Review – published 24 July 2018
https://www.gov.uk/government/publications/strengthened-local-enterprise-partnerships

Location/Contact 
for inspection of 
background 
documents

As listed above or on request from the report’s author.

Main consultees Representatives from Gloucestershire Districts, City and Borough Councils,
GFirst LEP, UoG, GRCC, Gloucestershire Strategic Alliance 

Planned dates Meeting of the Economic Intelligence Working/Commissioning Group on 18th 
September 2018.
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Purpose of report To update members of the Committee on the outcome of the activities of the 
officer working group to improve the collation of data/intelligence across the 
County and the resulting commissioning needs to help strengthen core 
economic baselines.

Recommendations

The Joint Committee resolves to:

1. To note the progress of the working group and the availability of the 
economic intelligence summary document, for ease of reference, which will 
be available on ‘INFORM’ and also promoted via GFirst and partner websites

2. To agree to the request to release £50,000 from the Business Rate Pool 
Strategic Economic Development Fund to support future commissioning 
activity to help strengthen the County’s core economic baseline  

3. To note that, following officer training on the LEFM, Members will be 
provided with an opportunity to help shape the range of growth scenarios 
considered within the forecasting tool, at a future Joint Committee meeting

 

Reasons for 
recommendations

To improve the committee’s awareness of the range of economic data 
currently collated locally and develop a more consistent and effective 
approach to collective strategic economic baseline analysis necessary to 
inform funding bid/investment strategy development and growth/service 
delivery performance management.

Resource 
Implications

A modest commissioning budget to be made available from the SEDF.  



Background 

In support of further enabling economic growth in the County, Joint Committee 
members have highlighted an interest in improving their understanding of the range of 
economic intelligence collated locally. Consequently, the Joint Committee Senior 
Officer Group formed a small working group to review economic data management 
practices in the County with the aim, primarily, of improving collective knowledge of the 
economic baselines available to potentially support future economic growth investment 
and intervention activities.

This work was initiated following the presentation of a paper to the September 2017 
GEGJC meeting which outlined a number of recommended actions to improve the 
collation and utilisation of economic data/intelligence across the County, including:

- A stocktake of the core data sets held locally, the nature of routine analysis 
undertaken and the range and quality of additional economic intelligence available, 
including detailed commissions, across the wider partnership

- An assessment of the known information/data gaps and exploration of the 
opportunities to improve the baseline position

- The establishment of a Commissioning/Working Group to co-ordinate and carry out 
the agreed actions, including the development of a forward strategy and resource plan 
for further discussion with GEGJC. 

Routine analysis and maintenance of core data sets, including bespoke economic trend 
analysis, tracking and reporting, has historically been undertaken by the GCC Data and 
Analysis Team. However, unlike other ‘market intelligence’ which may be held in house, 
or is in the public domain, sourcing economic data has long remained a challenge due 
to data ownership factors. As a result, key data sets largely have to be purchased and 
the range of follow on analysis will invariably be constrained by resource limitations, 
including dedicated analyst’s time. Consequently, a further objective of the working 
group’s activity has been to also understand  what complementary work other local 
partners undertake, in this arena, to encourage greater data sharing and co-ordination 
of effort to not just augment, but also help sustain a more robust baseline position 
longer term.    

The principal public access portal and repository for such information and analysis 
currently is INFORM managed by GCC.1 
  
https://inform.gloucestershire.gov.uk/viewpage.aspx?c=page&page=Economy&cookieC
heck=true 

This initiative aims to contribute to and build upon the economic section of this 
accessible web based resource fundamentally.  
 

1 Note, the IT platform for INFORM is due to be updated shortly and so the link below may not work for a period 
of time whilst this process is underway. 
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Working Group Final Activity Report

Stocktake Activity

As reported to Committee in June, in order to improve the range, quality and 
consistency of data held locally, a stocktake has been undertaken looking at national, 
sub regional and other publically held data, purchased information through licence 
arrangements and intelligence held ‘in house’ by partner organisations. 

The exercise has been reasonably comprehensive and is now largely complete in terms 
of reviewing all known avenues whilst also working with partners to understand their ‘in 
house’ capabilities.

The results of the economic audit have been compiled into a reference summary 
document, the aim being to provide details of the key data sets and reports that 
contribute to Gloucestershire’s Economic Baseline. Note, it does not include those data 
sets and reports that only provide information nationally, as the exercise has been 
focused on providing additional insight at a local level especially.  

The reference summary document, as illustrated in Appendix 1, is split into the 
following chapters:

• Business
• Labour Supply and Demand
• Characteristics of the workforce
• Productivity, output and competitiveness 
• Broad Sectors
• Agriculture
• Tourism
• Nuclear
• Cyber 
• Engineering/ High Tech manufacture

Each chapter follows the same format and identifies: 
i. Open Data – links to information that is in the public domain and can be 

accessed by anybody. 
ii. Related Reports – links to reports that are in the public domain. 
iii. Locally sourced data and reports – information and reports that are 

collected/held by organisations within the county that may be available on 
request. The name of the organisation that holds the information has been 
included for contact purposes.

iv. Licensed tools – information about tools and datasets that organisations buy 
from private sector organisations. The name of the organisation that holds the 
information has been included for contact purposes.

v. Gaps – areas that we currently do not hold any information about.  

The summary document has been designed as a quick reference tool which can be 
readily shared quite widely. For those wanting more detail however, the intention 
remains to build upon the GCC supported INFORM platform with clear and sustainable 



linkages to other significant pools of information/intelligence, held by the extended 
family of local partner organisations. This will be an ongoing objective as the economic 
baseline continues to evolve.
 
Gap Analysis

Of the information gaps highlighted, some are of more relevance in terms of supporting 
the work the LEP is currently undertaking to prepare an Industrial Strategy for the 
County. Addressing these gaps is not necessarily a clear cut exercise, or 
straightforward commissioning opportunity however, due to further limitations and/or 
access issues in terms of the data sets held nationally. It is important to be realistic 
therefore about what additional data/economic analysis could reasonably be sourced at 
the local level to ensure we are commissioning intelligently.

By way of illustration, one of the key lines of enquiry we have been pursuing has been 
with the Office of National Statistics (ONS) and the scope to improve the level of 
productivity data made available, in particular the possibility of providing:     

i. productivity data by Local Authority District – already being investigated 
encouragingly. ONS advise that this may get published later this year, or at the 
latest, in the next sub-regional productivity output in Jan/Feb.

ii. productivity data by sector and LEP -  likely to be much more difficult given the 
sample sizes of the surveys required. Whilst there is data available that would 
allow the calculation of indicative estimates (e.g. using data from BRES) it is not 
so easy to calculate an exact set of productivity estimates that are consistent 
with existing national and regional productivity estimates, as this will require 
further work on methodologies and data sources. ONS say that this is unlikely to 
be prioritised in the short term. 

In addition, the ONS has developed a Business Productivity Calculator - an interactive 
tool which aids businesses to calculate their productivity and compare their 
performance to other businesses in Great Britain. During the stocktake exercise 
however, it has come to light that the Gloucestershire Growth Hub are developing 
something similar which it is hoped could be more accessible for local businesses in 
particular, so further analysis is underway to clarify what local business intelligence this 
initiative may be able to provide.

The ONS has also confirmed that there are changes afoot in terms of the way 
businesses are measured, with the main reference database, the Inter-Departmental 
Business Register (IDBR), which provides a comprehensive list of UK businesses for 
government statistical purposes, due to be replaced by the Business Index and 
Statistical Business Register (SBR), which will have more relevant employment and 
turnover data, plus more comprehensive coverage of the business population, with un-
registered business data being captured for the first time. It is hoped these 
enhancements will be available from 2020 onwards, but that further analysis of the 
general business data held by the Gloucestershire Growth Hub, may help address 
knowledge gaps in the meanwhile.



Forward Strategy - Commissioning Needs
 
In recognition of the evidence base which will be required to support the emerging 
Local Industrial Strategy, the main gaps arising from the stocktake which the working 
group suggest should be tackled as a priority are around the following themes:

Theme Commissioning Opportunities Budget
Emerging sectors, 
including cyber, digital, 
nuclear, agri-tech, high 
tech manufacturing and 
engineering

Cyber being the most obvious, but also other 
sectors with local strengths where greater 
evidence is going to be required to support 
current and future investment strategies – scope 
to commission tailored sector analysis and sub 
regional mapping reports bespoke to 
Gloucestershire 

£30,000

Productivity Await the enhancements being developed by the 
ONS over the Autumn/Winter before considering 
what further work might be necessary 

TBC

Export Recognising that Gloucestershire has been 
highlighted as being an ‘export ready area’, 
explore with DiT and its contractors Business 
West, plus local organisations such as FSB what 
intelligence could be shared on the export 
activities of Gloucestershire’s businesses and 
what data gaps may still exist    

TBC

LEFM Training Module
(9 places)

GCC has recently purchased the latest update to 
the Local Economic Forecasting Model which 
provides economic forecasts. With training, this 
tool can also be used to measure the impacts of 
different scenarios associated with growth trends. 

£5,000

Workforce Challenges Likely to require bespoke survey work and so best 
commissioned once the LEFM training has been 
undertaken – Spring 2019   

£15,000

Total Phase 1
£50,000

The immediate commissioning needs to support further enhancement of the County’s 
economic baseline therefore, require resourcing in the region of approximately £50,000 
which it is hoped can be released from the Business Rate Pool Strategic Economic 
Development Fund (SEDF). Additional work will also be required to support the 
productivity and export themes, in due course.

LEP Review

Following publication of the national Industrial Strategy in November 2017 and the  
‘Strengthened Local Enterprise Partnerships’ statement in July 2018, the Government 
has been working closely with the network of LEPs to undertake a policy review and 
ensure greater governance and transparency in the work that they do. This has resulted 



in the earmarking of up to £20m nationally (2018-2020) to support a process of reform 
and especially additional capacity to improve their locality economic evidence base. 

Whilst GFirst has still to bid for a share of this resource, it is hoped that this initiative will 
complement the local commissioning effort outlined above and provide additional 
dedicated analyst resource to bolster that available within GCC.    

Recommended Actions

1. To note the progress of the working group and the availability of the economic 
intelligence summary document, for ease of reference, which will be available on 
‘INFORM’ and also promoted via GFirst and partner websites

2. To agree to the request to release £50,000 from the Business Rate Pool 
Strategic Economic Development Fund to support future commissioning activity 
to help strengthen the core economic baseline  

3. To note that, following officer training on the LEFM, Members will be provided 
with an opportunity to help shape the range of growth scenarios considered 
within the forecasting tool, at a future Joint Committee meeting

Risk Assessment 

The greatest risk associated with this area of work is that partners are unable to sustain 
enough resource to ensure the maintenance of a robust economic baseline in the 
County. This will have an impact on the ability of the wider partnership to inform future 
funding bid/investment strategy activity and growth/service delivery performance 
management functions.  

Officer Advice

Outlined above, as recommended next steps.         

       



Appendix 1 – Economic Intelligence Audit Summary


